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World’s largest bottler…

€12.0B
Revenue

13
Countries

~23,300
Employees

~6k
Salesforce

~1.2M
Outlets

>1M
Coolers



We were distinctly different…
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Diversity of processes across geographies

Fragmented and aged landscape

Siloed & complex landscape

Diversity of data definitions

Manual controls & audits



We defined a roadmap to enable common ways of 
working… 
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4. Roadmap

2. Application and Infrastructure Building Blocks1. Business Capabilities Maturity Assessment

3. Scenario Planning Business Capability 
Programme (BCP)



We developed and opera:onalised a transforma:on 
management framework …
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• Maturity Assessments
• Vision
• Building blocks

• EA dependency analysis
• Can be sequence/s

• Will be Sequence
• TransiIon States

2020 (TS0)

Wave I
Wave 1 to build the 
foundation and pre-requisite

2020 (TS0)



We are better positioned to monitor, track and 
realise transformation …
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PORTFOLIO 

PLANNING AND

MANAGEMENT

TRANSFORMATION 

VALUE REALISATION
GOVERNANCE

DASHBOARDS

ENTERPRISE 

ARCHITECTURE



Thank You
For more informa+on please contact Andreas Nold

Questions?


